December 5th, 2019 SINA Board Meeting Minutes

Present: Mark Harris, Mary Humphreys, Bob Darling, Cynthia Prokop and
Chris Riggins

(NOTE: During the December meeting we have a number of contractors
presenting fence quotes and answering questions with regards to replacing the
fence along Tyler Street. Contractors invited to present: Diamond State Fencing,
Kendrick Fencing, Hendrix Irrigation and Fencing and Lowes Home Improvement)

Meeting called to order

Last month meeting minutes read.
Minutes Approved.

Treasurer’s Report (included)
Delinquent accounts to be dealt with-13 Certified Letters sent to the
delinquent homeowners.
Bob is evaluating the CD rates to give us best return. Used some of the
funds allocated to an 11 month CD Interest rate of 1.61%
**Motion made to approve treasurers report.
**Motion approved.

ACC Committee Report
Nothing to report

Safety Committee Report
Thermoplastic Speed Bump markers ordered.



Activities Committee Report (included)
Activities Report read by Mary
Event created for Tuesday, December 17t “Drive By Santa Event”
1705 John Bryant Drive from 5:30-7:00pm
Santa and Mrs. Claus volunteers, to have cookies and candy canes

***Motion made to approve S50 for expenses for December event
***Motion approved

Beautification Committee Report
Beautification Committee Report read by Mary (filed with minutes)

Need to address deteriorating brick and stone on community property,
solar lights, fallen fences on neighborhood properties (ACC Complaints), mailbox
painting for uniformity look.

Communication Committee Report
FB Poll for Safety Concerns made, lots of success with feedback
Map created with concerns and mapping safety needs
Will work activities committee to create event flyer and update website for December event
Encouraging committee reports to be typed to facilitate with proper note taking and clear
communications with city officials
Welcome Committee Report from Mary (filed with minutes)

Special Orders
None

Unfinished Business

Tyler Fence Replacement
**Motion to approve the Richard Kendrick as the contractor responsible for
replacing the Tyler Street fence
**Motion approved 4 to 1



SJINA Maintenance Rules-ACC Chair / President
**Motion to table discussion of proposals until next meeting
**Motion approved

CnR complaint process initiation
**Motion to table discussion of proposals until next meeting
**Motion approved

No Solicitation Signage — ACC Chairman
**Motion to table discussion until next meeting
**Motion approved

New Business (need a motion on each to proceed with decision process)

Clearing of drainage ditches — President /Secretary
**Motion to table discussion until next meeting
**Motion approved

Board Member Communication best practice - President

**Motion to move January meeting to Thursday, January 9th.
**Motion approved

Adjournment
**Motion to adjourn the meeting
**Motion approved



VL.

ST John’s Neighborhood Association Board

Meeting Agenda
Date 12/5/2019
6:00 pm

Call to order

(Note: During the December meeting we have a number of contractors presenting
Tyler fencing replacement proposals. During these periods we will suspend from the
agenda at a convenient time and permit them to present their proposals. Questions
from board members and responses follow with a time limit of 10 minutes for each
presentation and question /answer session).

Reading and approval of last month’s minutes.
Treasurer’s / Financial Committee’s Report

Committee Reports

a. Architectural Control Committee (Chris)
b. Safety Committee (Chris)

c. Activities Committee (Mary/Cindy)

d. Beautification Committee (Mary)

Communication Committee (Cindy)

f.  Welcome Committee (Mary)

Special Orders

a. None

Unfinished Business

a. Tyler fence replacement — Selection of vendor.

b. SJINA Maintenance Rules — ACC Chair / President

c. CnR complaint process initiation — ACC Chair / President

d.  No Solicitation Signage at SIN entrances. — ACC Chair

VIl. New Business (need a motion on each to proceed with decision process)

a. Clearing of drainage ditches — President / Secretary

b. Board Member Communication best practice - President

VIil. Adjournment












Fence Decision Matrix

Weighting Factors Price 70%
Schedule 30%

Hendrix Kendrick Lowes Vendor 4 Vendor 5 Vendor 6
Price 12730 8892 16300
Grade 1-10 6 10 4
Price Score 4.2 7 2.8 0
Schedule 1 month 6 months 1 month
Grade 1-10 10 7 10
Sched Score 3 2.1 3 0
Totals 7.2 9.1 5.8 0
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It's a drive by photo-op stop
at 1705 John Bryant Drive

Tuesday, December 17th
5:30pm to 7:00pm

Bring your OWN camera and snap some
photos with Santa & Mrs. Claus. There will
be cookies and candy canes for the kids.
Carolers will also provide holiday

entertainment. All are welcome, even
+ your furry friends.
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Speed Bumps:

*All need ThermoPlastic
Markings*

Irby Drive (2)

John Bryant Drive

Amelia Drive

Penny Street (needs sign)
Poteete Drive (needs sign)
McConnel Drive (needs sign)

Stop Signs:

Bison Drive Stop Sign needs
to be fixed and driven into
ground properly.

Speed concerns:
Stretch of Amelia Drive from
John Bryant to Irby Drive_
*No speed limit designation to
20 mph from Irby 25mph.
*Long stretch with opportunity
for high speeds.

*Request for Radar Speed
Sign by several members of
the neighborhood

John Bryant and Tyler Street
*Request for Radar Speed
Sign by several members of
the neighborhood

Stretch of Amelia Drive from
Tyler St. to John Bryant
*Concern of speeding cars
around curve near cul de sac
(after Hayden Cove)

General Comments:
*would like more speed
bumps

*would like more street lights
*replace SLOW signs at both
Tyler Street entrances

*Place large Neighborhood
watch Signs at Tyler Street
Entrances in place of Littering
signs currently there.

*No Solicitation Signs
updated 12/5/2019 '



